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ategic Planning 2008-2015:,
/ing Forward

with UH and UHCC Strategic
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® Review planning context, vision, values,
and mission statements.




L.

ategic Planning 2008-2015:

= epresentatlves Invited from governance bodies (Faculty
~ — Senate, Staff Council, Student Council, Native Hawaiian
== CounC|I) and all academic programs and support units
with tactical plans.

® |ntegrate Planning Agenda and Recommendations from
Self Study 2006




Viay monthly meetings.

qﬁllgnment with budgetary cycles (biennium and
supplemental).

e Alignment with grants development.




-~ * Framed Tactical Planning by 8 academic
programs and 9 administrative and educational
support units, 2004-2007, 2007-2010.




= Need for clearer alignment with budgeting
process (biennium, supplemental requests
to legislature)




— = end of the university system and the
communlty college system.”

~= Systemwide Financial Audit of the UH System:
Phase Il, December 2007, page 2.




'efine the role of the institutional research

;.-:' ‘office in planning processes and use data as
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~ the basis for Institutional planning. (Standard
1B.6)




L.

udy Recommendation 1

.methods Inform the allocation of resources,
= and then regularly assess progress and use
~ the results for improvement. (Standards 1B.2,
1B.3)

— Evaluate the college’s planning processes
using a self reflective dialogue that leads to
Improvement. (Standards 1B.6, 1B.7)




" @am Champion Diversity in Local, Reglonal and
— Global Learning
- Objective 1, Recognize our responsibility to honor
and strengthen the Hawaiian language and culture
and to serve the Native Hawailan community.




| ents particularly from underserved regions.
= -”Gﬁal 1 Promote Learning and Teaching for Student
- Success
Goal 2 Building a Learning, Partnering, and Service
Network for Student Success




§icle a solid return on investment in
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ler education through research and
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——fraining.

- Goal 3 Building a Learning, Partnering, and
Service Network for Workforce and Economic
Development




_ Ual 3 Building a Learning, Partnering, and SerV|ce
: Network for Workforce and Economic Development

Goal 4 Champion Diversity in Local, Regional and
Global Learning, Objectives 2 and 3.
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MLUHCC Strategic Outcomes, ..

S==C0al 5 To Invest in People: Professionals in a Learning
~ Qrganization

Goal 6 To Invest in the Learning Environment

Goal 7 To Contribute as an Equal Partners to UH System

Resource Development and Stewardship in Support of Student
Learning




L.

Ag.Range Development Plan:

= » “Scope of Services” document submitted to
UHCC as the basis for the selection of LRDP
Consultants.




Oommunity stakeholders.

: __'_CC In 2020-the College of the future
—needs the ideas and energies of both
seasoned and newer faculty and staff.

e “Strategic Planning” Site from Home Page




